Choose three team members to
serve on the sub-group

Draft procedure — See attached
guide to develop procedure
Draft guide for youth and family
— see attached sample family
guide

Set meeting to discuss with team
Revisions, if needed

Purchase or get donated items
needed to roll-out (i.e., white
board & markers, magnets)

Set roll-out date

Orientation for youth and family
(as a group)

First contracts developed with
youth (go over orientation
details again with individual
youth)

Practice session in court (youth
will be allowed to ask questions

and some leeway)
Work out kinks and revise

Youth and families will be
expected to be on board (call
families to remind them of new
process)

Jane, Rob,
and Sarah

11/1/2012

Youth Behavior Contracts — Program Implementation GANTT Chart (Sample)
Two Month Roll-Out Plan

| Monthomre |  MonthTwo |

Jane

11/7/2012

Rob

11/7/2012

Sub-Group

11/14/2012

Jane & Rob

11/16/2012

Sarah

Sub-Group

11/30/2012

12/31/2012

Sarah

12/1/2012

Team
member(s)
selected in
procedure

12/7/2012

All team
members

12/14/2012

Jane & Rob

12/15-
21/2012

12/31/2012




