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CONSULTING SERVICES

At the NCJFCJ, we ensure system change is driven by the real voices of children and families. Our consultation services
combine proven practices with real-world insight to help courts and communities implement meaningful, lasting reforms.
With decades of experience, we bring practical, people-centered solutions to every challenge.

CONDUCT RESEARCH DELIVER TAILORED CONSULT ON PROVIDE VIRTUAL
BROAD AREAS TO GUIDE EDUCATION BEST PRACTICE AND IN-PERSON
OF FOCUS STRATEGIC PLANNING AND TRAININGS AND PROCEDURE EVENT SUPPORT

IMPLEMENT SYSTEM CONFERENCE, MARKETING,

IMPROVEMENTS & STRATEGIC PARTNERSHIPS
Provide Individualized Provide Support for Upcoming
Support to Help You PrePare Conference(s), Publication
and Plan for Implementing Design, and Other Projects

New Programs and Policies:

Develop Participant Lists, Agendas, and

Continuous Quality Improvement Processes Provide Registration and Management

Offer Expert Support to Complete/Develop

Data and Statistics - Diversion Programs Conference Events and Manage Hotels/Venues

Publication Design and Print Production

R M e Sl Ly GO Strategic Partnership and Collaboration Opportunities

ASSESS ALIGNMENT WITH TRAIN & ENGAGE JUSTICE

RECOMMENDED PRACTICES SYSTEM STAKEHOLDERS

Determine the Extent to Which Train a Large Workforce Who
e i e Provide Services to Youth and

enLOperations A.Ilgn With Families Involved in the Juvenile
Recommended Practices: .
and Family Court System:

3D Model Data Capacity - Civil Protection Orders Behavioral Health - Child Abuse and Neglect
Domestic Violence Model Code Custody and Domestic Violence
Enhanced Juvenile Justice Guidelines Domestic Child Sex Trafficking - Drug Treatment Courts
Enhanced Resource Guidelines Elder Abuse Judicial Leadership + Juvenile Justice
Judicial and Court Security « Trauma Audit Multisystem Involved Youth & Families « Systems Change




ONLINE LEARNING & CONDUCT &
MEETING FACILITATION MANAGE RESEARCH

Help Identify What to Collect
and How to Collect It,
Recommend or Complete
Analysis, and Support Your
Dissemination and Use of Data:

Develop and Facilitate a Topical
Training Webinar or Virtual
Meeting and/or Focus Group:

Develop & Deliver Online Curriculum

to Justice Professionals
Analysis of Subsequent Offending

Expert Coaching on Webinar/Meeting/
Focus Group Development Child Welfare, Juvenile Justice, and/or Dual System

Youth Data Capacity Assessments

Evaluate Content and Grow Learning/Knowledge

Provide Access to an Online Learning Platform Data Visualization Tools < Evaluability Assessments

Provide On-Site and/or Virtual Support and ASL Interpreters Evaluation of Trainings

ACCESS INDUSTRY

COORDINATE CONNECTIONS
LEADING SPEAKERS

WITH MODEL JURISDICTIONS

Provide Experienced and
Knowledgeable Speakers
From our Board of
Directors, Membership,
and Team Members:

Enhance Connections and
Learning for Juvenile and
Family Court Leaders:

Connect to our Established Network of Juvenile and
Family Court Leaders and Mentors

Behavioral Health - Court and Judge Safety

Create Interactive and Structured Agendas that

Increase Networking and Learning Domestic and Family Violence

Offer Quality Facilitation of On-Site Networking Family Court + Juvenile Justice

Activities, Tours, Court Observations, and Meetings

Judicial Leadership + Research

Provide Structured Debriefing to Assist

in Adopting Best Practices Statistics

[m] Toschedule afree consultation, please contact our
s Chief Executive Officer, Joey Ordufia Hastings
atjhastings@ncjfcj.org

NCJFCJ & State Council members — contact us for special rates!
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